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SUB J : SPACE COOPERATION NASA LAUNCH SERVICE ASSISTANCE TO 
JAPAN 

1. NASDA OFFICIALS (FURUYA AND KURODA) CALLED ON SCICOUNS ON 
MAY 20 TO REVIEW RESULTS OF RECENT DISCUSSIONS WITH NASA ON 
MEMORANDUM OF UNDERSTANDING RE LAUNCHING SERVICES. FURUYA 
EXPRESSED APPRECIATION FOR NASA ATTENTION AND GENERAL SAT 
ISFACTION WITH RESULTS, BUT INDICATED THAT ONE IMPORTANT 
PROBLEM EMERGED FROM DISCUSSION. THIS IS NASA DECISION NOT 
RPT NOT TO MOVE JAPANESE SATELITE, INCLUDING EVEN EARLIEST ONE 
(GMSS). INTO GEOSTATIONARY ORBIT. 

2. ACCORDING TO FURUYA, ALTHOUGH ORIGINAL DRAFT MOU PROVIDED 
BY NASA INDICATED THAT NASA WOULD PLACE SATELITE INTO GEO- 
STATIONARY ORBIT IF SO REQUESTED BY NASDA, NASA HAS NOW REACHED 
HIGH LEVEL DECISION NOT TO OFFER THIS OPTION. INSTEAD, 

NASA SUGGESTED THAT JAPANESE EITHER PERFORM THIS OPERATION 
THEMSELVES, OR CONTRACT WITH 

US FIRM TO DO SO. EITHER ALTERNATIVE, OF COURSE, WOULD INVOLVE 
INSTALLATION OF SUITABLE COMMAND AND TELEMETER FACILITIES IN 
JAPAN, WHICH NASA POINTS OUT WILL BE REQUIRED IN ANY EVENT 
IN ORDER TO MAINTAIN SATELLITE ON STATION. IN SUPPORT OF 
POSITION, ACCORDING TO FURUYA, NASA EXPLAINED THAT BUDGETRY 
AND PERSONNEL LIMITATIONS AT CONTINUALLY DECREASING NUMBER OF 
TRACKING STATIONS WAS PLACING HEAVY BURDEN ON STATIONS WHICH 
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ANY FOREIGN SATELLITES IN GEOSTATIONARY ORBIT. WHILE THIS IS A 
HIGH-LEVEL DECISION, FURUYA STATED THAT NASA INDICATED THAT 
REQUEST FOR EXCEPTION FROM SHIMA, NASDA PRESIDENT, TO DR. 

FLETCHER WOULD BE GIVEN CONSIDERATION. 

3. NASDA OFFICIALS UNDERSTAND THAT THEY WILL EVENTUALLY 
REQUIRE OWN CAPABILITY FOR PLACEMENT OF SATELLITES IN GEO- 
STATIONARY ORBIT AND THEIR PLANS INCLUDE ACQUISITION OF THIS 
CAPABILITY. FOR EXAMPLE, FIRST GEOSTATIONARY STELLITE TO BE 
LAUNCHED BY IAPAN ITSELF, ITS-II, WILL OBVIOUSLY HAVE TO 

BE MOVED TO SYNCHRONOUS ORBIT BY IAPAN ITSELF, BUT THIS LAUNCHING 
WILL COME LATER THAN DECEMBER 1976 LAUNCH DATE FOR GMSS. 
JAPANESE ARE OBVIOUSLY RELUCTANT TO ENTRUST FINAL PLACEMENT 
OF COSTLY APPLICATIONS SATELLITES TO THEIR OWN UNTRIED 
CAPABILITIES, OR TO UNTESTED FACILITIES IN JAPAN EVEN THOUGH 
OPERATED BY US CONTRACTOR. 

4. EMBASSY APPRECIATES THAT THERE ARE REAL PROBLEMS ASSOCIATED 
WITH ACCEPTANCE BY NASA OF ADDITIONAL RESPONSIBIOITY AND 
OPERATIONAL BURDEN OF PLACING SATELLITES LAUNCHED FOR JAPAN 
INTO SYNCHRONOUS ORBIT. IN ADDITION, IT WOULD APPEAR FROM 
NAPANESE DESCRIPTION OF DISCUSSION THAT DESIRE TO ALLOW 

US INDUSTRY TO SECURE BENEFITS OF PROVIDING THIS SERVICE MAY 
BE INVOLVED IN NASA DECISION. NEVERTHELESS, ON FACE OF 
ISSUE, IT WOULD SEEM THAT THERE ARE SUBSTANTIAL BENEFITS 
TO US IN PROVIDING COMPLETE LAUNCH SERVICES, 

INCLUDING GEOSTATIONARY PLACEMENT SERVICES, BASIS FOR WHICH IS 
DIFFICULT FOR CUSTOMER TO UNDERSTAND, UNQUESTIONABLY INCREASE 
JAPANESE INCENTIVES AND DTERMIN ATION TO ACQUIRE INDEPENDENT 
LAUNCH CAPABILITIES AT EARLIEST DATE. AS SEEN FROM HERE, US 
INTERESTS WOULD BE BEST SERVED BY ADOPTING ALL REASONABLE 
MEASURES TO MINIMIZE THESE INCENTIVES AND MAKING US LAUNCH 
LAUNCH SERVICES MOST ATTRACTIVE ALTERNATIVE TO JAPANESE BACK- 
GROUND INFORMATION ON THIS ISSUE, AND ADVICE AS TO WHETHER 
REQUEST BY SHIMA TO DR. FLETCHER LIKELY TO RECEIVE 
AFFIRMATIVE RESPONSE. AS DEPT IS AWARE SOME ASSURANCE THAT 
POSOTIVE RESPONSE WILL BE FORTHCOMING. 

SHOESMITH 
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